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• Transformación Digital >    Un fenómeno sin 
fronteras

• Transformación Digital en banca > la 
Revolución FinTech.

• La Respuesta BBVA
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¿Y si….?
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Extrema Reducción de costes



Extrema 
Reducción de 

costes
>

Usuarios con 
“Superpoderes”



MEDIA 

RETAIL

TELECOM, INSURANCE & BANKING

CONSUMER Pckg´d Goods

AUTOMOTIVE

LOGISTICS

ENERGY

HEALTHCARE
Disrupción REAL

Disrupción  Going on

Disrupción Potencial

Distintas 
Industrias

Distintas 
Etapas 
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Digitalización Transformación Digital





Transforma
Tu 

Negocio

Transforma
Tu 

Organización

Talento & Cultura
Lean & Agile

Try & Error
Digital Mindset

Digital Sales
Redes Sociales SEO-SEM
UX . 
Engagement 2.0…



Average large corporate life expectancy
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volatilidad Incertidumbre

Complejo Ambiguo
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Personal Finances

Investment and Wealth Management

Lending

Equity and Debt Financing

Payments & Wholesale Markets

Cryptocurrencies

Personal advisory

Bank Transactions Data and 
Services

Fintech Startups Disaggregating the Value Chain





Not only logos. exponential Growth







FINTECH in Spain

121 companies in Spain , 
totaling €130 million in investment in 2015, up from €93 million in 2014.
Companies specializing in payment methods and loans are the two largest 
groups of fintech companies in Spain, representing 23% and 21% of the market 
respectively. 
They are followed by financial aggregators, and crowdlending companies, with 
18% and 17% respectively.



¿Pueden 
los 

grandes
…. 
Ser 

agiles?
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Strategic objectives

Transforming our Current 
Business

Launching New Digital 
Businesses



"At BBVA we’re doing it in two big ways . One is by 
transforming the operations of the incumbent banks that we own. That’s 
slow, it’s a grinding change, and it takes a lot of effort. But we are actually 
making a lot of progress… The other side is really being a challenger. 
We have a division that is called new digital businesses. That is in charge 
of reinventing BBVA from the outside."

"What’s happening is the way we relate to our customers is changing, it’s 
changing very fast, and it’s happening because of the innovation 
technology allows and the way people embrace it."



New Digital Business

3 ways

Internal 
Ventures

Digital 
M&A

External 
Ventures



Internal 
Ventures
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Online marketplace for consumer loans

Bitcoin platform for consumer wallet,

merchant processing and developer tools

Alternative affordable lending and investment syndication platform

Digital transaction management software

Personal financial management and digital wealth management
platform

Cloud-based invoice, payment and dynamic discounting software

Chip + pin mobile point of sale solution

Sales and marketing intelligence software

Silicon Valley based VC firm focused on financial services

Silicon Valley based VC firm focused on early stage global
opportunities

External 
Ventures



Digital 
M&A



Gracias

Preguntas, 
comentarios, 
sugerencias,

i.villoch@bbva.com


