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Average large corporate life expectancy

\ Average company lifespan on S&P 500 Index (in years)
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BANKING IS NECESSARY BUT BANKS ARE NOT

Bill Gates, Microsoft Chairman, 1994




SORRY BANKS, MILLENNIALS HATE YOU

A THREE-YEAR STUDY FINDS THAT MILLENNIALS ARE LOOKING FOR WAYS TOLIVE A
BANK-FREE EXISTENCE IN THE FUTURE.
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http://www.fastcompany.com/3027197/fast-feed/sorry-banks-millennials-
https://www.flickr.com/photos/59937401%40N07/5857241172/si
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Fintech Startups Disaggregating the Value Chain
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Wheel of disruption

Six clusters of financial services innovation
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FINTECH in Spain

121 companies in Spain,

totaling €130 million in investment in 2015, up from €93 million in 2014.
Companies specializing in payment methods and loans are the two largest
groups of fintech companies in Spain, representing 23% and 21% of the market
respectively.

They are followed by financial aggregators, and crowdlending companies, with
18% and 17% respectively.
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Strategic objectives

Transforming our Current
Business

Launching New Digital
Businesses



BUSINESS

INSIDER

"At BBVA we’re doing it in two big ways. One is by
transforming the operations of the incumbent banks that we own. That's
slow, it's a grinding change, and it takes a lot of effort. But we are actually
making a lot of progress... The other side is really being a challenger.
We have a division that is called new digital businesses. That is in charge
of reinventing BBVA from the outside."

"What's happening is the way we relate to our customers is changing, it's
changing very fast, and it’'s happening because of the innovation
technology allows and the way people embrace it."
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Internal

Ventures

Nimble

Simple Payments & Easy Business

Invitaciones por aqui
Escrite by emal o ooago 3¢ Imvitaodn

¥ 88 08 o8 prirme ros en conectar lu
dro con b vida

BBVA

DATA & ANALYTICS

Una nueva forma
~ .de mover tu dinero
como y cuando quieras

Una app web'y movil donde puedes hacer botes
con tus amigos, enviaries dinerg o pedirselo
cuando lo necesites con un solo clic



External

PROSPERP Online marketplace for consumer loans Ve ntu res

g C()inbase Bitcoin platform for consumer wallet,
merchant processing and developer tools

Alternative affordable lending and investment syndication platform

Digital transaction management software

PERSONAL Personal financial management and digital wealth management

CAPITAL
. Pplatform
taulia

e ryles.  ClOud-based invoice, payment and dynamic discounting software

B sum Up® Chip + pin mobile point of sale solution

RADIUS Sales and marketing intelligence software

Ribbit Capital  Silicon Valley based VC firm focused on financial services

Silicon Valley based VC firm focused on early stage global
o00startups opportunities
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